BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF LAR TING
Wednesday, July 19, 2017 , at 7:00 p.m.

DRAFT DOCUMENT — These minutes are not official until approved at a subsequent meeting

Regular Members Present: Jerilyn Corso (Chairman) Cindy Herms, Kathy Pippin; Jim
Richards, Steve Smith, and Bill Syme,

Regular Members Absent: All Regular Members were present this evening.

Alternates Present: Sarah Muska

Alternate Absent: Danelle Godek

Other Guests: Interim Town Treasurer: Gayle Carolus; First Selectman: Robert
Maynard; Deputy First Selectman: Richard P. Pippin, Jr.; Selectman:
Jason Bowsza; Republic Town Committee Chairman: Bob Leach.

Press: No one from the press was present.

1. Call to Order:

Chairman Corso called the Meeting to Order at 7:10 p.m. The Board stood to recite the
Pledge of Allegiance.

2, Time and Place of Meeting:

Wednesday, July 19, 2017 at 7:00 p.m. at the East Windsor Town Hall (11 Rye Street,
Broad Brook, CT.)

3. Appointment of Alternates:

Chairman Corso welcomed Sarah Muska to the Board. Chairman Corso noted all
Regular Members are present this evening; it will not be necessary to appoint an
Alternate member for this meeting.

4, Approval of Agenda:

MOTION: To APPROVE the Agenda as presented.

Syme moved/Pippin seconded/DISCUSSION: None.
VOTE: Unanimous (Herms/Pippin/Richards/Smith/Syme)

5. Approval of Minutes/a) Regular Meeting, June 21, 2017:
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MEETING MINUTES - Draft

MOTION: To APPROVE the Minutes of the Board of Finance Regular Meeting
dated June 21, 2017 as presented.

Syme moved/Pippin seconded/DISCUSSION: None.
VOTE: Unanimous (Herms/Pippin/Richards/Smith/Syme)

Public Participation:

Bob Leach, 39 Church Street: Mr. Leach congratulated Sarah on her appointment to

the Board; she’ll make a beautiful addition to the Board.

Communications:

Chairman Corso noted receipt of survey request from Lou Shapiro..

Monthly Reports:

a. Treasurer:

Interim Treasurer Carolus reported bills for legal fees from Pullman and Comley
haven’t been received for June yet, but she felt the Town was in fairly good shape
at present. Transfers haven’t been initiated as she waits for the year-end billings.
She noted the Expense Report hasn’t been completed for the same reason.

Chairman Corso noted collection of both Town and Fire District taxes have been
going well.

Interim Treasurer Carolus expected monthly reports will be back to normal for the
Board’s August Meeting.

Interim Treasurer Carolus presented the Board with the standard reports
e Cash Flow Report — Webster Bank — General Fund Cash Account — See
Attachment A.

Tax Collector:

Interim Treasurer Carolus presented the Board with the standard reports submitted
by the Tax Collector:
e Cumulative Report of Cash — End of Month Report for June 2016 -See
Attachment B.
e Report of the Tax Collector — See Attachment C, 2 pages

Assessor’s Report:
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10.

Interim Treasurer Carolus presented the following monthly report submitted by
the Assessor:
e (Grand Ratebook Balance Sheet Report — Grand List Year 2015 — See
Attachment D. — 14 pages

b. Line-Ttem Transfer Requests:

Interim Treasurer Carolus reported she had not prepared any transfer requests this
evening as she has not received all of the year-end bills yet.

Unfinished Business:

No unfinished business pending.

New Business/a. American Heritage River Commission Fee Proposal (from BOS):

Barbara Sherman, Secretary of the American Heritage River Commission, joined the
Board. Chairman Corso referenced Mrs. Sherman’s presentation reflected under the
Board of Selectmen’s Minutes of July 6, 2017. Mrs. Sherman gave a summary of her
grant submission to fund the purchase and installation of a pre-fab walkway to provide
pedestrian access across the Melrose Bridge connecting the east and west side of Melrose
Road. She noted that grant submissions initiated by Town staff had begun several years
ago; Mrs. Sherman had submitted the most recent grant, for which the Town has received
approval of funding via an invoicing system managed by the State’s Treasurer’s Office.
Mrs. Sherman noted that over the years the Town had received consulting advice from
Kiran Majmudar, of L.P. Consultants, LLC. Mrs. Sherman presented Mr. Majmudar’s
invoice #21716 dated March 3, 2017 for payment. Mrs. Sherman wished to clarify that
Mr. Majmudar’s bill has been consistently misidentified as being the responsibility of the
American Heritage River Commission (see Board of Selectmen’s Minutes of July 6,
2017). As Mrs. Sherman has submitted the grant on behalf of the Town she felt this bill
is the Town’s responsibility. Mrs. Sherman also advised the Board the bill can’t be
submitted towards the grant as the billing date precedes the awarding of the grant.
Discussion continued regarding payment of the bill, the funding source, and to which
fiscal year should the expenditure be applied.

MOTION: To PAY the bill for $1,250 reflected under Invoice #21716 dated March 3,
2017 by L.P. Consultants, LLC.; payment to be made from the
Contingency Fund.

Richards moved/Smith seconded/

DISCUSSION: Mrs. Pippin objected to the payment; it’s too long, and she doesn’t have
faith in this project. Mrs. Pippin noted the Town is having problems with moneys; this is
frivolous. Mrs. Pippin felt this payment is starting a precedent.
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VOTE: In Favor: Herms/Richards/Smith/Syme
Opposed: Pippin
Abstained:  No one

New Business/b. Scout Hall Pump Station (from BOS:

Interim Treasurer Carolus noted the Board of Selectmen moved last evening not to pay
for the purchase of a new generator for the Scout Hall Pump Station until the status of the
State budget is resolved.

No discussion; no action taken.

New Business/c. Update on Grant for Senior Bus:

Interim Treasurer Carolus reported the Board has $14,000 encumbered towards the
purchase of the Senior Bus; action on grant funding through DOT remains on hold.
Interim Treasurer Carolus hopes for information before the Board’s next meeting.

New Business/d. Freezing of nonessential purchases due to State budget

uncertainty:

First Selectman Maynard reported that the Board of Selectmen has initiated a spending
freeze on non-essential expenditures pending settlement of the State budget. Any
expenditure requests for non-essential items must be authorized by First Selectman
Maynard.

Mr. Smith referenced discussion held at the Board of Selectmen’s Meeting of the
previous evening regarding the Town spending money on UTAS’ mill site. First
Selectman Maynard and Selectman Bowsza reported no spending requests were
approved; discussion did occur regarding development of a plan and comments regarding
potential uses of the property after remediation. Selectman Bowsza noted the Town has
an opportunity to report back to DEEP regarding possible uses of the site, including
parking, recreational uses, future construction of buildings, and the resolution of the mill
building. The eventual use of the site will impact the remediation process. Mr. Smith
reported he is against spending any money; let them deal with it.

New Business/e. Start discussion of Y 18/19 Strategy:

Chairman Corso recalled that the Board had made recommendations and suggestions
during the previous budget cycle which would have required this Board and/or Board of
Selectmen to deal with the major changes much earlier in the budget cycle. Many of the
changes would require changes in policy, or would have affected employees. She opened
discussion this evening to comments/recommendations from the Board members:
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Mr. Smith cited CCM had advocated for regionalization of several areas, such as the
Senior Center, IT services for the schools, consolidation of Animal Control Officer
(ACO) services; Parks and Recreation. Mrs. Herms felt the Board had looked at drastic
things, like defunding the Warehouse Point library and reducing CIP drastically.
Selectman Bowsza questioned if Mr. Smith saw any problems implementing regionalized
services; Mr. Smith replied negatively, noting many municipalities in Windham County
have regional ACOs. Selectman Bowsza disagree with Mr. Smith’s comment.

Mr. Richards felt the Town didn’t have enough money for its own maintenance. He cited
an unidentified Town property which was the subject of funding currently. Mr. Richards
felt the Town shouldn’t be spending anything for the next 12 to 18 months.

Mr. Syme reported he isn’t opposed to regionalization but he felt it would be a tough sell
to the residents. He agreed that items that the Town wouldn’t be using a lot, like some
DPW equipment, could be shared with other towns. Mr. Syme felt the biggest thing is
for each department to review its spending and find ways to be more efficient, and for
more negotiations with employees and their unions.

Mrs. Pippin liked the shared services if it’s apples to apples - that similar sized towns are
sharing services. Mrs. Pippin felt too many people on this Board have too much heart;
she reiterated her vote against payment of the invoice for the Melrose Bridge work. Mrs.
Pippin also noted she would have reduced funding to the Board of Education more
significantly; she also cited the high salaries in the Police Department. Mrs. Pippin
would also initiate furlough days, and close the Town Hall on Fridays. Mrs. Pippin felt
the Board should be more hard-hearted and if people don’t like it, oh well. This heart
stuff has to stop. Thank you.

Ms. Muska felt the Board should look into some of the programs in the Senior Center that
aren’t being used, like the meals. Ms. Muska agreed with Mrs. Pippin; the Board needs
to not have as much heart. Ms. Muska also agreed with Mr, Smith and Mr. Richards.

Mr. Leach, speaking from the audience, suggested if the Board makes structural changes
vou need to do it early, whether it’s the Senior Center or trash collection you need to
develop a plan on how to deal with that.

Interim Treasurer Carolus noted there is a lot of research that needs to be done with
regard to backing out of contracts already in place. Selectman Bowsza suggested
research needs to be done on the cost of regionalization. Mr. Smith suggested the
information is available through CCM. Mr. Richards suggested the Board reconsider
trash pickup; maybe it could be picked up every other week. Chairman Corso noted the
Town is in the first year of a three year contract regarding trash collection; the cost of
breaking that contract needs to be researched. Chairman Corso suggested maybe some
departments could be combined under one supervisor. Selectman Bowsza suggested
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every negotiation is a give and take; what are you going to give for that?

Selectman Bowsza noted the Board of Selectmen acted on something last night that he
would like to discuss with the Board.

MOTION: To ADD to the Agenda the item Selectman Bowsza wants to
discuss; see Item f. under New Business.

Richards moved/Smith seconded/DISCUSSION: None.
VOTE: Unanimous (Herms/Pippin/Richards/Smith/Syme)

New Business/f. Request from Selectman Jason Bowsza:

Selectman Bowsza reported that East Windsor is the recipient of funding through the
Senior Food Voucher Program administrated through the DOA; this program enables
seniors to purchase fresh produce through certified Farmers” Markets (which no longer
operates in East Windsor) and/or certified farm stands. Selectman Bowsza reported
every town is given a number of booklets, each containing vouchers which the recipient
can use to purchase fresh produce. East Windsor has received 100 booklets, which have
been delivered to the Human Services Department; each booklet contains 6 vouchers in
the amount of $3.00; Selectman Bowsza reported the total cost of the booklets given to
East Windsor is $1800. Selectman Bowsza reported the vouchers must be redeemed
through a certified local Farmers® Market, or certified produce provider, such as a farm
stand.

Due to the lack of passing a State budget those booklets are essentially unfunded at this
point. The Board of Selectmen concurred at their meeting last evening that those
booklets should be funded on the Town level. Selectman Bowsza talked with Mr.
Baggott of Baggott’s Farms; he is willing to become a certified provider through the
DOA. Selectman Bowsza suggested this arrangement would promote agriculture and put
fresh produce in the hands of the seniors. Selectman Bowsza reported the vouchers can
only be used for fresh produce.

Lengthy discussion followed. The Board cited concern with promoting only one
provider; Selectman Bowsza indicated he had spoken with Mr. Baggott because of the
volume of produce he has available. He felt other provided could qualify if they agreed
to become certified through the DOA. Mr. Richards questioned if the Town would be
reimbursed for the upfront funding? Selectman Bowsza suggested if the Board doesn’t
act on this recommendation quickly it will be too late for the availability of the produce;
he referenced various growing seasons and the produce harvested during those periods.

MOTION: To back the Senior Food Voucher Program in the amount of
$1800 to be taken from the Contingency Fund.
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Richards moved/Syme seconded/

DISCUSSION: Interim Treasurer Carolus cited concern as the memo provided by
Selectman Bowsza suggests that Towns not accept the vouchers if presented with them.
Selectman Bowsza cited the Town will be backing up the redemption of the vouchers (if
the Board passes this motion). The DOA knows what check runs were issued to East
Windsor so we can control the disbursement of the vouchers. Chairman Corso questioned
if Selectman Bowsza has any indication regarding what percentage was redeemed last
year? Selectman Bowsza suggested the redemption rate is about 70%. He cited the
vouchers have been sent to the Human Services Department; they will be distributed by
that department. Interim Treasurer Carolus noted the people involved in the WIC
program are getting vouchers, as well as the disabled. Selectman Bowsza indicated it’s a
different funding source; he explained the voucher numbering system for each program
and cited the ability to control distribution.

Mr. Richards considered amending his motion to change the funding source to the
Human Services Department; no amendment was made. Discussion followed regarding
the budgeted line items in the Human Services Department. Mrs. Herms wasn’t
comfortable passing this voucher redemption program on to the Human Services
Department without input from the Department Manager.

Mr. Richards called the question.

VOTE: In Favor: Richards /Syme
Against: Herms/Pippin
Abstained: ~ Smith

Chairman Corso voted against the motion; the motion failed.

MOTION: To back the $1800 for the Senior Food Voucher Program from
the Human Services Department General Assistance Line.

VOTE: In Favor: Richards/Smith/Syme
Against: Herms
Abstained:  Pippin

Selectman Bowsza will follow up with Mr. Baggott regarding certification; Interim
Treasurer Carolus will advise Ms. Fromanek of the Human Services Department of the

Board’s action.

Board Member Comments:

Chairman Corso queried Board members for comments:
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Mr. Smith:

Mr. Richards:

Mrs. Pippin:
Mrs. Herms:
Mr. Syme:

Ms. Muska:

Chairman Corso:

Adjournment:

Reported Canton and Avon have cross-sharing for the ACO
services. Selectman Bowsza suggested an ACO must be appointed
by the legislative body of the town so it isn’t really shared services
in the manner Mr. Smith presented it. Mr. Smith disagreed.

Reported 2017 is the 29™ year of Community Day, which is
September 23", He invited everyone to attend.

Noted her comments made earlier.
Nothing to report.

No comments.

Nothing to report.

Nothing to report.

MOTION: To ADJOURN this Meeting at 8:37. p.m.

Richards moved/Syme seconded/V OTE In Favor: Unanimous

Respectfully submitted: %
Peg Hoffman, Recording Secretary

See Attachments A through E
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LR Comsitin e AL ARA s Invoice
6 Hummingbird Lane
Enfield, CT 06082
Bill To
Barbara Sherman, Scretary AHRC
12 Allen Drive
Broad Brook CT 06016
Date Invoice Na. RO. Number Terms Project
083/03/17 21716
item _ Description Quantity Rate Armount
Engineering Professional Eng/Arch Setvices 1,250.00 1,250.00
Services

Melrose Road, E Windsor CT, Pedestrian Bridge,
Design Sketch, Cost Estimate, etc

Per Proposal dated 2/14/2017, $1,250.00
Prepare Plan per 2/14/2017 proposal $750.00
12/4/16 condition statement $300.00

8/18/09 condition Statement $200.00

All efforts without courtesy is about $2,500.00

3@2/ fﬁ %74’
- B0S mindes _
@pproweg Erpelitens.

¥

FEIN 061341314 Subtotal $1,250.00
Sales Tax $0.00
Totat $1,250.00




